BOOKINGS
helen@thewatershedgroup
.co.uk

+44 (0) 7729 982438

DISCUSS
stephen@thewatershedgro

up.co.uk
+44 (0) 7811 129756

ATTENDED BY: founders
of hospitality businesses
and their guests

We believe that founding and

COURSE PROSPECTUS

FOUNDER’S
SPECIAL EVENTS

6 STANDALONE BREAKFAST EVENTS
£245.00 EACH

growing a business is an exceptional achievement. As success

follows, so do layers of management. At every one of these inflexion points the founder gets

further from the floor.

With this in mind, we run regu
management subjects.

lar founders’ breakfast events which cover a range of

Hosted by Watershed, and led by specialist facilitators, the events are lively, informing and
there’s always plenty to take away and act on.

WHY TEAMS DON’T WORK
egos and relationships in thriving
restaurant organisations

Sophie’s Steakhouse - Soho

With Stephen Waters and John Bull, from Management
Futures.

High performance is almost always a collective endeavour,
which means that the quality of interactions between

Friday 24" January . . T
9am - 12.30pm people is as important as the performance of individuals.

We all talk about the importance of teamwork; we all spend
a lot of time working as part of teams; and yet genuine high
performing behaviour in teams is quite rare. For many
restaurants and bars is it one of the most untapped
opportunities for improvement.

Save the date for future Founders events

Central London
9am-12.30pm

Friday 28™ March
Friday 16" May

Friday 11" July

Friday 26™ September
Friday 21°* November

WATERSHED

DEVELOPING HOSPITALITY LEADERS




