
REMAINING 2026 DATES

Half day workshops 
1PM – 4PM
£95+VAT per workshop 

USING YOUR VOICE
11th November

THE ‘MANAGING YOUR FRIENDS’ SERIES
For those new to management

HOSTED BY WATERSHED

For Founders, Execs and Heads of Departments

EMBEDDING COACHING IN YOUR CULTURE, with Matt Driver
Friday 6th November
10AM – 3PM, £295+VAT

2027 dates coming soon



2027 DATES – LONDON
January - July

Half day workshops 
12PM – 4PM
£95+VAT per workshop – save when booking all 4 = £345

Watershed recommends these are booked as and when needed, 
in any order

OWNING YOUR STYLE
Thursday 28th January
Thursday 8th April
Thursday 1st July

THE ART OF HOSPITALITY
Thursday 11th February
Thursday 29th April
Thursday 22nd July

USING YOUR VOICE
Thursday 25th February
Thursday 20th May

PRIORITISING UNDER PRESSURE
Thursday 18th March
Thursday 17th June

THE ‘MANAGING YOUR FRIENDS’ SERIES
For those new to management



2027 DATES – LONDON
January - July

THE ‘BUILDING STRONG BRIGADES’ SERIES
For chefs

Two half day workshops 
12PM – 4PM
£295+VAT for both days, or £165+VAT for an individual session

Watershed recommends these are booked as a 2-day programme, 
but they can be attended as standalone days

FEBRUARY
Yes (please), Chef – Tuesday 2nd February
Action Centred Leadership – Tuesday 9th February

MAY
Yes (please), Chef – Tuesday 11th May
Action Centred Leadership – Tuesday 18th May

JULY
Yes (please), Chef – Tuesday 13th July
Action Centred Leadership – Tuesday 20th July



2027 DATES – LONDON
January - July

Five full day workshops 
10AM – 4PM
£995+VAT for the full series, or £225+VAT for an individual session

Watershed recommends these are booked as a 5-day programme in 
order, but they can be attended as standalone days

WBT: Whole Brain Thinking
AOD: Art of Delegation
MAC: Manager as Coach
FFF: Feedback Fuels Focus
LUP: Leading Under Pressure

JANUARY/FEBRUARY
WBT: Wednesday 20th January
AOD: Wednesday 27th January
FFF: Wednesday 3rd February
MAC: Wednesday 10th February
LUP: Wednesday 17th February

MARCH
WBT: Wednesday 3rd March
FFF: Wednesday 10th March
MAC: Wednesday 17th March
AOD: Wednesday 24th March
LUP: Wednesday 31st March

APRIL/MAY
WBT: Wednesday 7th April
FFF: Wednesday 14th April
MAC: Wednesday 21st April
AOD: Wednesday 28th April
LUP: Wednesday 5th May

THE ‘GOOD TO GREAT’ SERIES
For experienced managers

MAY/JUNE
WBT: Wednesday 12th May
FFF: Wednesday 19th May
MAC: Wednesday 26th May
AOD: Wednesday 2nd June
LUP: Wednesday 9th June

JUNE/JULY
WBT: Wednesday 16th June
FFF: Wednesday 23rd June
MAC: Wednesday 30th June
AOD: Wednesday 7th July 
LUP: Wednesday 14th July



2027 DATES – LONDON

Single day workshops 
10AM – 4PM
£225+VAT for each workshop, or £995 to book into all five and 
attend them when suits throughout the year

Watershed recommends these are booked as and when needed, 
in any order

GOOD TO GREAT REFRESHER
Thursday 18th February
Thursday 13th May
Wednesday 21st July
Wednesday 10th November

THE EVERYDAY TRAINER
Tuesday 2nd March
Tuesday 6th July
Tuesday 5th October

PROFIT AND LOSS
Tuesday 23rd March
Thursday 27th May
Thursday 30th September

IMPACTFUL MANAGERS MEETINGS
Tuesday 20th April
Tuesday 14th September

PERFORMANCE IMPROVEMENT PLANS
Tuesday 8th June
Tuesday 19th October

WATERSHED FOCUS WORKSHOPS
For GMs, Head Chefs, Team Leaders 
and multisite operators



2027 DATES – LONDON

Three full day sessions over three consecutive days
10AM – 5PM
£1395+VAT for the 3-day programme plus a half day reunion

MARCH
Tuesday 2nd March
Wednesday 3rd March
Thursday 4th March

Provisional reunion date = 8th July

JULY
Tuesday 6th July
Wednesday 7th July
Thursday 8th July

Provisional reunion date = 7th October

OCTOBER
Tuesday 5th October
Wednesday 6th October
Thursday 7th October

Provisional reunion = March 2028

MOVING INTO MULTISITE
For multisite managers


